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ACUP 2021 CATEGORY:
ADAPTING DURING COVID-19 – As organizations have had to adjust in many ways in 2020 due
to the pandemic, in-plants have been affected at various levels. Share with us how your shop
instituted organizational changes to adapt during this time. This could include restructuring, service
changes, etc.
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SUBMISSION FOR CONSIDERATION:
Mario Carmona, Jr.
General Manager

The two main campuses for UCSF are located at the historical first campus at Parnassus Heights and
the newer campus by the San Francisco waterfront at Mission Bay.
We manage service centers in each of these locations.
On the Parnassus campus we manage a single person service center out of the campus library. Due to
the shelter-in-home orders and closure of the library, we relocated our service center to the student
union building (Millberry Union) where our old office was located.
This old office had been converted from a customer service location to a back office & storage room
for consumable supplies used by our Print Management (copier) Program team. We also store open
copier & printer equipment there for hot swaps as needed.
Once we knew the library would close and we would need to relocate our service center there, our
staff at Parnassus quickly moved to reset operations in our old office. They moved the necessary
equipment, materials, files, and supplies and were up and running the very next day as needed.
Once settled in, they were quick to set-up safe-distance protocols for deliveries of jobs by our team,
and drop-off & pick-up of jobs by customers. Drop-ins were directed to call or email first to schedule
appointments to avoid close contact with other customers. This location allows for vehicles to pull-up
if needed, so jobs could be set in anticipation of a drive-by pickup.
Our location at Mission Bay located in Mission Hall (downstairs from the Chancellor's Office)
temporarily closed due to shelter-in-place orders for the building, but did not move. And once it
reopened, it followed suit by setting up similar safe-distance protocols for deliveries of jobs by our
team, and drop-off & pick-up of jobs by customers. Drop-ins were also directed to call or email first
to schedule appointments to avoid close contact with other customers.
Just recently, Mission Hall was initially setup as a vaccination clinic for the city, which redirected
foot traffic around our service center there. Our team promptly updated the contact information for
our customers there, to safely pick-up and drop-off their orders, outside along the loading dock area
so they did not need to enter the building.
Through all this, our staff masked as required, cleaned shared surfaces as required, and remained
distanced as required. This helped provide some comfort to our campus customers who were working
through this difficult time also.
Thank you for your consideration.

Parnassus

• Millberry Union West, P8 Level, Room 10E
• Monday-Friday 8:00am-3:30pm
•

Library Office, Third Floor

• 415.514.2054 | DMcsr@ucsf.edu

•

Currently Closed

• Contact Us before stopping by
• Scheduled Pick-Up Appointments

Mission Bay

• Mission Hall, First Floor, Room 1504
• Monday-Friday 9:00am-3:00pm
• 415.502.8664 | DMcsr@ucsf.edu
• Contact Us before stopping by
• Scheduled Pick-Up Appointments

